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Assessment Overload?



Welcome! We are so glad you are here!
AnƑoƘƫcƢƐeƫtƖ QuƒtƢ oƉ Ʊhe DƞƜ

WoƘld ƶƬu rƄƗƥƢr…

CheƆƨ °ƌsƗ
- MAKE SURE YOU 

HAVE A NOTES 
SHEET.

- LEAVE YOUR EMAIL 
ON THE STICKY 
NOTE IF YOU WANT 
A FOLLOW UP 
EMAIL WITH THE 
PRESENTATION. 

- HAVE A GROWTH 
MINDSET. 

- RELAX, ENJOY, AND 
KNOW YOU ARE 
FABULOUS

EV©² ÍÌ YO¹¶ ÕÍR·Ò DA½ ­Ì T¬Ã 
C°AÑS¶³ÍË, YO¹ ¿¶E ÑT­°Ê SÍ±E 

C¬IÊD’S ¦EÑT ¬³ÎÃ. 

❏ LE¥¶Ì SÍ±EÒH­²Å 

NE»

❏ AS¯ Ä³L°ÍÕ UP 

QU©·ÒÇON·

❏ AP´ÊY ²EÕ 

INª³ÐM¿¸I³Ì

― unknown

1. Go on a fieldtrip 
2. Supervise an 

assembly 



Agenda
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04 Roles of the 
Team 05 Explore

03 Examples

06 Questions



Hello! I’m Kelsie
InƖƱruƆƱƌƬnaƏ CƒƞƠh aƗ HerƦtaƊe MƦơdƏe 

- Taught 6 years in Metro Nashville
- Finishing year 5 as an instructional coach 
- I love this job because teachers and students still teach me so 

much! 
- I’m passionate about this job because I love helping teachers 

and making their life easier for the betterment of their students. 
- Newlywed- so fun! 
- 2 dogs (Milo and Remy)
- Cheer Coach 



Hello! I’m Erin
-ThiƖ ƌư mƜ 10th ƶeƄr ƗƢaƠhƌƑg!

-5th grade ƪƞth- 3 yeƄƕư Ʀn MaƘƕƶ §ƬunƗƶ
-6th grade ƪƞth- 7 yeƄƕư Ʀn WiƏƩƌƞmƖoƫ CƒƲnƗƶ
-ThiƖ ƌư mƜ ưecƒƑơ cƞƕeer, so I ƆƥƒsƢ Ɨo ơƒ thƦư!

I woƕƨed ƞƖ a RegƦsƗered DƦeƗƌƱƦan ƓrƌƬr.
-CoƄchƢơ voƏƩeyƅƞƩl Ɖor sƆƥƒƬl aƑơ cƏƘƟ fƬƕ 15-ish ƶeƞrƖ

-MarƕƌƢơ wiƗƥ 2 doƊư.
-
-
-

YoƘ cƞƑ aơd ƜƒƲr naƐe, tiƗƩe ƞnd a ƩƌtƗƩƢ baƆƨgƕƒƲƫd. RighƱ cƏiƠk Ɨƥe ƦmaƊe ƞƫd ƕeƭlƄƆƢ it ƚƌƱh ƜƬur ƒwƑ.



- Learning how to breakdown an assessment. 
- Which allows:

- Time saved
- Collaboration 
- Communication 
- Standards based testing 

- We want to show you three examples of how our school collaborates on 
test/assessments. 

- We want to explain the role of each individual and why this is an important 
process. 

- We want to give you time to reflect on your own practices. 
- We want to give you the opportunity to ask questions. 

What is today about?



Let’s 
make 
life 
easy. 

● Do yƒƲ ƉeeƩ lƦƎe ƶƒƲ teƖƱ tƒƬ ƐuƠh ƒƕ ƱƬo lƌƗƱlƢ?

● How ƆƄƫ wƢ Ɛaƨe Ƭur ƗƌƪƢ teƖƱƌnƊ ƭrƬduƠtƌƙƢ?

● FocƘƖ Ƭƫ the ưtƄƑơƞrdư. Not Ɨƥe tƢƖƱ. 

● AlƏ ƱeƄm ƐƢƪbeƕư shƒƲƩd ƅe ƌƫvƬƏƳed. 

● WalƎ Ƅƴƞy ƚiƱh eƙƢryoƑe Ƭƫ the ưƄmƢ Ɠage. 

● EasƌƢƕ ƭlaƑƫƌnƊ ƣƬr aƏƩ. 

Purpose



Do you utilize the Instructional Focus 
Document (IFD)?

Focus on the 
standards 

6th Grade 

7th grade

8th grade 

https://bestforall-cms.tnedu.gov/sites/default/files/documents/IFD_G6_Binder.pdf
https://bestforall-cms.tnedu.gov/sites/default/files/documents/IFD_G7_Binder.pdf
https://bestforall-cms.tnedu.gov/sites/default/files/documents/IFD_G8_Binder_0.pdf


What do we do with the standards?
1) Read the statements for Level 3. This is on grade level. 

2) Read the Instructional Focus Statement. This goes into more 

detail about what students should be doing and ideas for 

teaching. 

3) Use the statements for Level 3 to determine what exactly you are 

assessing. 

4) In a perfect world, one “meeting” would be to discuss what the 

standard means and the second “meeting” would be to finalize 

the test. 



Individually solve each problem on the 
assessment. 

Pick your 
questions

6th Grade 

7th grade

8th grade 

https://bestforall-cms.tnedu.gov/sites/default/files/documents/IFD_G6_Binder.pdf
https://bestforall-cms.tnedu.gov/sites/default/files/documents/IFD_G7_Binder.pdf
https://bestforall-cms.tnedu.gov/sites/default/files/documents/IFD_G8_Binder_0.pdf


How do we collaborate?

1) Each team member has a voice.
2) In general, we use 3 

words…keep, edit, delete.
3) Everyone comes to the meeting 

prepared or we reschedule



HMS 6th grade Team Assessments:





Example 2- Spreadsheet



Example 2- 
Spreadsheet 
Results



Example 3- Common 
Paper





All Means All 

Teacher Role: Attend the meetings 

prepared and ready to discuss 

questions to keep, edit, delete. Stay 

focused on what the standard needs 

students to learn. Be flexible!

SSS Role: Attend meeting, Know the 

standard and questions, Identify 

necessary prerequisite skills that 

support student success, Create and 

teach small groups. Be supportive! 

For us to feel like we are reaching 

and preparing our students, all team 

members are important in this 

process. 

Instructional Coach Role: 

Participates just like teachers, really 

study the standard to be able to 

answer questions, collaborate with 

other schools when there are 

questions, tie-breaker



What questions 
can we 
answer?



EmaƌƏ Ʋư! 

KelƖƌƢ.WilƏƌƫghƞƪ@wƆư.edƘ (CoƄch)
EriƑ.SulƏƌƳƞn@wƆư.edƘ (TeƄchƢr)
MarƜ.Stoƕƶ@wƆư.edƘ (S·Ñ LeƄd)

Thank you!

mailto:Kelsie.Willingham@wcs.edu
mailto:Erin.Sullivan@wcs.edu
mailto:Mary.Story@wcs.edu
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